mfu= | IX CUMBRE
1131 | PYME

=171=| APEC 2016
Desarrollo Tecnolégico e Innovacion

FERNANDO D’ALESSIO

CO-FOUNDER & CEO ® t E
j NOV 2016

Tu Mall Onlme

| .

PYM E

APEC 2016




. Benefits of e-Commerce platforms
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. Challenges in e-Commerce in Peru and Latam

1
! |
! :
Bancarization? | 28% | 26% 21%
I 1
Credit card penetration? 4-5 <2 i <2 | 4-5 <2
' :
Internet Penetration 61.4% 49.0% | 38.2%: 55.8% 38.4%
I 1
1
# Internet Users 10.5M 22.2M ! 11.2M 28.0M 44.2M

(1) Deposits divided by GDP | (2) Number of credit card users per every 10 people

Source: Federacion Latinoamericana de Bancos, FELABAN (2012) | Fnbox Study — 2013 Latin America Internet Market Research & Outlook

* Low credit card penetration is still a challenge in the region:
— Brazil leads with 7 credit cards for every 10 people vs
— Spain with 10 credit cards for every 10 people vs
— USA with 19 credit cards per every 10 people.

* Postal service and delivery in logistics for online purchase is complex,
unreliable and expensive, if available.

* A region full of (online) opportunities:
— 400 Million mobiles ® 220 Million smartphones users by 2018 (eMarketer)




. ¢ What’s behind an eCommerce?

Interrelation between ALL areas:
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. é¢What did we do to innovate in eCommerce?

Opportunities to innovate and adapt to local market ...
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. ¢What do we need to offer great
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Fact: Marketplaces Trend HU AT

Something interesting is happening ... i

[62] l ' W, The world’s largest taxi company,

owns no vehicles

UBER
The world’s most

popular media owner, - faCEbOOk [343]

creates no content

Al|baba Group P, The most valuable retailer,
[232] - PEPRPER % has no inventory

The world’s Iqrgest . y qlrbnb [25]

accommodation provider,
owns no real estate

juntozi’ LEAD:

(*) Tom Goodwin | [####] stock market valuation in USD billions as of 11Nov2016| [##] estimated valuation in USD billions (based on latest funding round) 8



Fact: Customer Experience

In traditional retail, customers shop by brand or store; however,
online platforms typically allow customers to only shop by category

Traditional Retail Online Retalil a_l% OBILES 8 TAgLE
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(é) TRAVEL & LUGGAGE
@, WINES

Malls, an important, complementary sales channel for brands and stores,
offer customers a wide variety of stores on one single site for all their shopping
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Fact: Retail Experience

Taking the benefits of traditional retail business model online

Brands operate ‘standalone stores’ and ‘stores in malls’
Standalone Stores Mall
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retail
tradicional

Standalone e-Stores

E - COMMERCE

Whether in the brick-and-mortar or the digital world, [1] standalone stores
and [2] stores in malls co-exist and represent complementary channels and
‘. incremental sales 10




New Business Model

New one-stop shop proprietary platform that gathers hundreds of
brand and retail stores on one single online shopping mall site

Openlng storefronts for brands and

®
E retailers on one single site
. Complementary sales channel for those

Tu MaII Onlme with and without online presence
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Market Opportunity

Developed and launched a uniquely positioned, leading B2C (& soon B2B)
proprietary marketplace platform in a fragmented, high growth region

Pure |

players

Hybrid -

players

Bricks
and
Clicks

(«

(*) Delivery of limited products from its HQ platform On I ine reta | Ier %W&

-

1

=

*MNOCYS
Marketplace  _.---="77" 77~ -_| =2 Walmart

ey i D) A
°* iuntez = QF
12 S Alibaba Grclup/

mercado.
v .com 1
O—A Libr | | XK ThAWLCOM

/~

amazon £om
c2c B2C

© Qinio @m

Walmart..... eu falabella.com
Vo .

cencosud Ripley.com

V simple

Presence in Latam [#] exito. an L@ L|Ver | oechsle

Profitability online [color]

» | atin America has no undisputed leader or strong brand in online retail ,



Experienced Team ap -

In-depth 365 experience in Peru and Latam managing all areas:
technology, eCommerce, elLogistics, ePayments, eMarketing to succeed
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(1) Angel investors who have worked or are working at those companies
(*) juntoz.com is a 100% Marketplace platform offering eCommerce solutions: Shop-in-Shop for brand and retail stores, as well as White Label eStores.
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. ¢ How do we see eCommerce going forward as a way

to improve the quality of life ?

* e-Commerce, local and cross-border, is growing fast
' and will be big in Latin America!
1Y

* Mobile platforms (m-Commerce) are increasingly
becoming more important among retailers

/ * Some niche players will emerge, along with few but
large platforms o
@ juntoz:

p  Still many opportunities to improve:

CABIFY @chazki @ pickarp




—and we |look forward to working and

the region’s ecosystem , juntoz!

Fernando D’Alessio

Co-founder & CEO
fernando@ieholding.com
(+51) 991.983.670

. ] @fda211

Linkedm www.linkedin.com/in/fernandodalessio
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